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Logo and the name

● The name (vimefin) is 

abbreviation of the phrase 

“Smart, successful Finn”

● The word Finn builds reliable 

modern efficient company brand

● Logo reflects the textbook which 

is open and F means finnish 

company



● The idea is to sell textbooks via internet without traditional/physical stores

● Pop up-stores moving from school to school could also be real option

● We aim that only difference for customer between our and other bookstores 

is our lower price

Business idea and service concept



Customers and the market

● Our customers will be everyone keen on books, especially students. 

● Opportunities to expand sales to not only textbooks but any kind of books.

● Sales of textbooks are big but e-books are displacing them



Competitors
● It’s really competitive business, but there is always markets for cheap 

textbook.

● The challenge is to make price cheaper than our competitors and still have 

operating margin within reasonable range. 

● Can be reached by getting enough volume to the business



Corporate form 
Limited company isn’t a bad choice for a company that needs to be this big

Pros

● Splitting responsibility
● Multiple owners

Cons

● Need of the capital
● Bureaucracy



Marketing
● Direct marketing on the schools for the students and their parents

○ Really energy consuming but also rewarding

● Face to face interaction on the other public places

● Social media: easy ways to spread the word amongst the youngsters
○ Hard to break through

● Company websites
○ More like business card

● Word of mouth about the competitive option
○ When it start rolling - it starts rolling



Financing
● Operating space can be anywhere

● By pushing margins extremely low in the beginning it is possible to get market 

share from the bigger operators

● Big startup capital isn’t needed

● Business supports (TEKES)



SWOT table analyze
Strengths Weaknesses

- School books: necessary to students, 
relatively sure demand

- A realistic and simple business idea
- Low prices are a great benefit when 

compared to competitors
- Easy to find and buy used books with no 

more need of the owner

- Plenty of competition
- Our resources are much more smaller than 

large bookshops’ and publishers’

Opportunities Threats

- If we get books nearly for free, we may be 
able to get good profits

- It’s possible to expand our product selection
- An ecologic and sustainable solution

- If the electronic books become popular, the 
demand will go down



Mini-company
● Nuori yrittäjyys (young entrepreneurship) is the finnish mini-company 

program

● Part of the world’s largest youth entrepreneurship organisation JA-YE

● Registering a NY-company is simple and inexpensive

● NY-status helps with marketing

● NY companies can make up to 10 000€ of profit

● Uskalla yrittää and Europa Company of the Year - contents



Thank you


