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Possible direct competitors

Most game development companies offer some kind of system according to
which the customer (other companies) pays to get their idea developed into a
game.
Big companies that could be hard competitors are:

 EA

« Ubisoft

 Nintendo

« Bethesda

 Sony

» Activision

o SONY
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MARKETING MIX
Product

How do you want to design your product?

The product will be a deeply customized game
designed for the client.

What characteristics do you want to include?

There will be a starting pack for pc and mobile with various
addons. We let the end customer to choose several games
types and features to be customized according to his own
needs/wants. E.g. it would be possible to choose a platform
instead of another.

What kind of “plus” do you want to add for your customer?

We strongly believe that this possibility will increase the value perceived
by the end customer and lets us achieve our competitive advantage
(gained by the differentiation policy)




PRICE: How is your revenue model structured?

The price per unit sold will depend on the features added by the final
customer. It could be reasonable to think that it will be higher than
25% compared to the average market price.

How do your customers perceive the value of your product? What is the price
that allows you to make money?

The customer will be aware of the product price from the negotiation
phase. Therefore the value paid will be equal to the value perceived.

PLACEMENT: How do you reach your customer? What are the main channels?
How do you want to take care of your customer, before and after purchasing?

Our channels will be e-mail, a dedicated chat portal and Skype calls
(during the negotiation phase).

The customer will have the possibility to contact us, ask questions and
have any kind of support

PROMOTION: What are the main channel that you want to use to reach your

a votarget?

1 The customer will be reached by using ads on the main social
media platforms, by email and on gaming oriented websites
through the Web.




SOURCES OF FINANCE

Where will you obtain funding for the business?
Initially through startup accelerators and right after sponsorships

Identify the start-up budget and working capital requirements

75000€ will be enough money to buy all the computers, licenses and to pay
the office rent, the team members and the taxes during the early stage.

Identify the start-up budget and working capital requirement

Cash flow forecast (3 years)

Initial phase: the cash flow will be hopefully balanced enough so that the
balance is never negative .

Secondary phase: we will be better known and there will be more customers
so there should be the initial profit .

Third phase: enough people and other businesses will do a substantial
number of requests so that we will get a higher profit.







ECONOMIC AND FINANCIAL PLAN

The initial amount of 75000€ will be enough to buy
everything we need and to pay all the office rent, the
bills and to save some money for future investments
and emergencies.

There will be the need to upgrade the computers in
the future which will be around 700-1000€ if not
less, depending on how the hardware market
evolves.

The estimated profit can go from 50€ to 5000€ per
game depending on the chosen addons which means
around 8000€ per month and it will substantially
increase if big companies will buy the product.







